OFFICIAL LAUNCH AND WEBINAR:
DRIVING TOURISM RECOVERY AND
RESILIENCE IN BOSNIA AND HERZEGOVINA
MOSTAR | BOSNIA & HERZEGOVINA

Official Launch Ceremony and USAID Turizam Introduction
JANUARY 25
9:00 a.m. - 10:00 a.m.

Featuring:
Eric Nelson - United States Ambassador to Bosnia and Herzegovina
Nancy Eslick - Mission Director, USAID/Bosnia and Herzegovina
Staša Košarac - Minister, Ministry of Foreign Trade and Economic Relations of Bosnia and Herzegovina
Edita Đapo - Minister, Ministry of Environment and Tourism, Federation Bosnia and Herzegovina
Suzana Gašić - Minister, Ministry of Trade and Tourism, Republika Srpska

Tourism Recovery & Growth Webinar
JANUARY 25 & 26
10:00 a.m. - 1:00 p.m.

Speakers will come from:
United Nations World Tourism Organization, World Bank, TripAdvisor, Tourism Economics,
MMGY, E-Tourism Frontiers, Black Mountain, Global Travel & Tourism Resilience Council,
Travel Weekly and USAID Turizam Project

FEATURING

Eric Nelson
UNITED STATES AMBASSADOR TO BOSNIA
AND HERZEGOVINA

As U.S. Ambassador, Eric
Nelson is leading the U.S.
Government’s
efforts
to
advance its security partnership
with Bosnia and Herzegovina,
expand economic prosperity, combat
corruption and strengthen the rule of law.
Ambassador Nelson is also dedicated to
advancing self-reliance by promoting citizens working for
reform and progress in Bosnia and Herzegovina.
As a member of the United States Senior Foreign Service
with the rank of Minister Counselor, Ambassador Nelson
previously served as Deputy Executive Secretary and
Director of the Executive Office of the Executive Secretariat
leading the teams that directly supported the Secretary and
principal officers of the Department of State and their staffs.
Ambassador Nelson also served as Director of the Office
of eDiplomacy, Deputy Chief of Mission in Costa Rica and
Consul General in Munich. Since joining the Foreign Service
in 1990, he also served overseas in Islamabad, Milan, Mexico
City, Frankfurt and Santo Domingo, and in Washington in
the Bureau of Administration. During his career tenure,
he has received numerous awards for effective leadership,
including honorable mention in the Department’s Innovation
in the Use of Technology Award. In 2014, he was selected
by Fedscoop magazine as one of fourteen visionary leaders
in federal information technology.
Ambassador Nelson began his career in public service as a
Peace Corps Volunteer in Liberia. In 2013-2014, he was a
fellow in Seminar XXI of the Center for International Studies
of the Massachusetts Institute of Technology. He holds a
Bachelor of Science degree in Chemical Engineering from
Rice University and a Master of Business Administration
degree from the University of Texas at Austin. Eric is fluent
in Italian, Spanish and German and is studying Bosnian.

Nancy Eslick
USAID’S MISSION DIRECTOR TO BOSNIA
AND HERZEGOVINA

As USAID’s Mission Director to
Bosnia and Herzegovina, Nancy
J. Eslick leads a complex portfolio
working to expand economic
prosperity, combat corruption, and
strengthen the rule of law. She joined
USAID in 2001 as a Presidential Management
Fellow and is a career member of the foreign
service.Ms. Eslick led one of USAID’s largest development
programs as USAID/Jordan’s Acting Mission Director
from 2017-2019 and Deputy Mission Director from 20152017. The hallmarks of her tenure included guiding longterm strategic efforts in water resources and innovative
development partnerships to build a more self-reliant
Jordan and promote regional security and stability.
Ms. Eslick previously served in Washington, DC, heading
USAID’s Central America Regional Security Initiative to
combat citizen insecurity and violence and implement the
Merida Initiative for regional security cooperation between
Mexico and the United States. In 2013, she helped establish
USAID/Burma crafting and negotiating the first framework
bi-lateral agreement governing development assistance to
Burma in 24 years.
She has been posted overseas to missions in Jordan,
Burma, Pakistan, Uganda, and Afghanistan. In Washington,
Ms. Eslick served in the Latin America and the Caribbean
Bureau, Human Capital and Talent Management Office,
and as the India/Nepal Desk Officer.
Ms. Eslick earned a Master of Public Affairs and Master of
Science in Environmental Science, in addition to a Bachelor
of Science in environmental science, from the O’Neill
School of Public and Environmental Affairs at Indiana
University at Bloomington. She began her development
career as a Peace Corps Volunteer, helping establish
Uganda’s Kibale National Park.

Staša Košarac

Edita Đapo

MINISTER, MINISTRY OF FOREIGN TRADE
AND ECONOMIC RELATIONS OF BOSNIA
AND HERZEGOVINA

MINISTER, MINISTRY OF ENVIRONMENT
AND TOURISM, FEDERATION BOSNIA AND
HERZEGOVINA

Staša Košarac is the Minister
of Foreign Trade and Economic
Relations of Bosnia and Herzegovina
(MoFTER). As part of his portfolio,
Minister Košarac leads MoFTER activities
designed to help Bosnia and Herzegovina’s
agriculture, energy, environment and tourism,
including the foreign trade policy and customs tariff policy of
BiH. In terms of MoFTER’s portfolio in tourism, most recent
activities are based largely on mitigating the vast consequences
of the COVID-19 pandemic. MoFTER has worked on several
important tourism development projects prior to COVID-19
pandemic with JICA, UNDP, GIZ, USAID CCA, FIRMA, IPA
and the International Tourist Corridor of Herzegovina, as well
as Via Dinarica funded by USAID and the Italian Government.
Earlier, he served in the National Assembly of Republika
Srpska, the Council of Peoples of Republika Srpska and was
elected the head of the Team for War Crimes Investigation and
Search for Missing Persons of Republika Srpska by a decision of
the Government of the Republika Srpska in 2010. Since 2010,
he was a member of the House of Peoples and then House of
Representatives of the Parliamentary Assembly of Bosnia and
Herzegovina, where he served as the chairman of the Club of
SNSD deputies in this legislative body. Minister Košarac holds a
degree from the Faculty of Business and Industrial Management
in Belgrade.

Suzana Gašić
MINISTER, MINISTRY OF TRADE AND TOURISM,
REPUBLIKA SRPSKA

Suzana Gašić has served as
Minister of Trade and Tourism
of Republika Srpska since
September 2019. She has a degree
in Hospitality and Economics and Law
degree from Bosnia and Herzegovina.
Prior to her appointment as the Minister of
Trade and Tourism, Ms. Gašić gained
exceptional experience working in the private
sector for a multinational firm from the industrial sector. Her
government experience also spans various assignments in
legal and labor affairs since 2008. As Minister of Tourism and
Trade, she introduced various initiatives to counter the impacts
of the COVID-19 Pandemic in Republika Srpska, Bosnia and
Herzegovina. Among several bold initiatives, she led the
introduction of a tourism voucher program which catalysed
domestic tourism, leading to unprecedented arrivals in rural
and secondary destinations that prepare these destinations
for further future growth. Ms. Gašić is part of the crisis
management committee steering the government’s response
to managing and mitigating the impacts of the coronavirus and
spurring economic growth during the prevailing challenging
environment.

Minister Edita Đapo is leading
the Ministry of Tourism and
Environment of Federation of Bosnia
and Herzegovina since 2015. Having
served as a Deputy Minister of Finance
and Treasury for the two years prior, Minister
Đapo has an in-depth understanding and first-hand
experience dealing with the matters of local economy. Due to
her experience and the fact that the tourism sector has suffered
greatly from the COVID-19 pandemic, the Government of
Federation of Bosnia and Herzegovina has appointed Minister
Đapo to lead Crisis Working Group for Economic Sector to
mitigate the consequences of the coronavirus pandemic. As
the Minister of Tourism, she has been directly involved in
tackling the COVID-related issues and formulating government
response in the tourism sector.
Minister Edita Đapo graduated at the Economics Faculty in
Sarajevo and she completed her PhD studies in International
Economics at the prestigious Tohoku University in Japan. She
has an extensive career as professor and lecturer at several
well-known universities including the International University of
Sarajevo, the Sarajevo School of Science and Technology and
Tohoku University, Japan.
Minister Đapo is the member of Association of International
Economic Studies in Japan and the Center for Economic
Development and Research of Bosnia and Herzegovina.
She has been intensively involved in number of international
cooperation projects and successfully led several of them
including: “Building Bridges through Increased Economic
Understanding” – US Government Special Fund; “Work Ready
Now” – USAID Partnership for Innovation; “Compact for
Growth and Development” – EU Delegation in Bosnia and
Herzegovina.

Driving Tourism Recovery and Resilience
in Bosnia and Herzegovina
WEBINAR OBJECTIVES
LANGUAGES
English | BHS

To support Bosnia and Herzegovina tourism industry
recovery from the devastating economic impacts of the
COVID-19 pandemic, USAID’s Developing Sustainable
Tourism in Bosnia and Herzegovina (Turizam) has
assembled a dynamic group of internationally recognized
tourism experts to present strategies and tactics for how
the BiH tourism sector can recover arrivals and grow
tourism spend in an increasingly competitive marketplace.
The webinar will:
•
•

•

•
•

•

•

Present how USAID Turizam project can help the
tourism sector
Inform the tourism trade, policymakers and
stakeholders of the latest developments in world
tourism, economic impacts and scenarios for recovery,
as well as strategies to plan for growth and recovery
Expose the tourism trade to best practices and
actionable tactics to counter negative perceptions
about safety and security in the destination
Present latest trends in online marketing and social
media for tourism destination promotion
Learn lessons from the experience of other tourism
destinations who successfully mitigated negative
perceptions of safety and security
Discuss practical examples for international market
engagement that can be implemented considering the
specifics of BiH marketing scene
Present strategies and tactics for how BiH tourism
sector can prepare for the recovery with a view to
grow tourist arrivals in an increasingly competitive
marketplace

WHO SHOULD ATTEND
•
•
•
•
•

Government of Bosnia and Herzegovina (state,
entity, cantonal and municipal)
Tourism boards, tourism associations, development
agencies, trade groups and cooperatives
Tourism private sector: tour operators, hotels,
activity suppliers, investors, managers
Nature parks, cultural attractions, museums
Media, financial institutions and international donors
and international organizations

Webinar Speakers
A dynamic line-up of experts from:

DRIVING TOURISM RECOVERY AND RESILIENCE IN
BOSNIA AND HERZEGOVINA
WEBINAR / DAY 1 – JANUARY 25, 2021
Facilitated By: Ibrahim Osta, USAID Developing Sustainable Tourism in Bosnia and Herzegovina (Turizam)

SESSION 1 - 10:00 - 11:45 a.m.

TOWARD A COMPETITIVE AND RESILIENT TOURISM INDUSTRY
IN BOSNIA AND HERZEGOVINA

10:00 a.m.

USAID Turizam: Overview and Setting the Scene for Bosnia and
Herzegovina Tourism Planning for Recovery and Resilience
Ibrahim Osta, USAID Developing Sustainable Tourism in Bosnia and Herzegovina
(Turizam)

10:30 a.m.

Informing Bosnia and Herzegovina’s Strategic Priorities: Prospects for
International Tourism Rebound With a Focus on European Markets
David Goodger, Tourism Economics

11:00 a.m.

Public-Private Partnership To Drive Bosnia and Herzegovina Tourism
Growth and Competitiveness
Alessandra Priante, United Nations World Tourism Organization
Facilitated by Mirza Hujić, Assistant Minister, Ministry of Foreign Trade and
Economic Relations

11:30 a.m.

Questions From Participants

DRIVING TOURISM RECOVERY AND RESILIENCE IN
BOSNIA AND HERZEGOVINA
WEBINAR / DAY 1 – JANUARY 25, 2021
Facilitated By: Ibrahim Osta, USAID Developing Sustainable Tourism in Bosnia and Herzegovina (Turizam)

SESSION 2 - 11:45 a.m. - 1:45 p.m.

RECOVERY IN THE SHORT-TERM WHILE LAYING FOUNDATIONS
TO REPOSITION BOSNIA AND HERZEGOVINA AS A HIGH VALUE
DESTINATION INTERNATIONALLY

11:45 a.m.

Reinventing Bosnia and Herzegovina Tourism: Digitally Driven Tactical
Recovery Campaigns
Damian Cook, E-Tourism Frontiers
Ibrahim Osta, USAID Developing Sustainable Tourism in Bosnia and Herzegovina (Turizam)
Nada Jovanović, Director General, Tourist Organization of Republika Srpska
Mufik Muslić, Committee President, Tourism Association of Canton Sarajevo

12:45 p.m.

Destinations Positioning and Branding to Capture Higher-Yielding
International Visitors
Alan Elliott Merschen, MMGY Global
Facilitated by Andrew Boegel, USAID/BiH Economic Development Office

1:30 p.m.

Questions From Participants

DRIVING TOURISM RECOVERY AND RESILIENCE IN
BOSNIA AND HERZEGOVINA
WEBINAR / DAY 2 – JANUARY 26, 2021
Facilitated By: Ibrahim Osta, USAID Developing Sustainable Tourism in Bosnia and Herzegovina (Turizam)

SESSION 3 - 9:00 - 9:30 a.m.

INVESTING IN BOSNIA AND HERZEGOVINA TOURISM INDUSTRY
9:00 a.m.

USAID Investment in Driving Sustainable Economic Development in
BiH Through Tourism
Nancy Eslick, Mission Director, USAID/Bosnia and Herzegovina

SESSION 4 - 9:30 - 10:30 a.m.

DRIVERS OF RECOVERY: MARKET INTELLIGENCE AND TECHNOLOGY
TRENDS
9:30 a.m.

How the World Sees Bosnia and Herzegovina. Bespoke Research and
Insights to Improve Destination Marketing and Growing Arrivals
Justin Reid, TripAdvisor

10:00 a.m.

Travolution: Travel Tech Innovations To Compete On The World Stage
and Drive Growth
Lee Hayhurst, Editor, Travel Weekly Magazine, Global Travel & Tourism Resilience
Council

10:30 a.m.

Questions From Participants

DRIVING TOURISM RECOVERY AND RESILIENCE IN
BOSNIA AND HERZEGOVINA
WEBINAR / DAY 2 – JANUARY 26, 2021
Facilitated By: Ibrahim Osta, USAID Developing Sustainable Tourism in Bosnia and Herzegovina (Turizam)
SESSION 5 - 10:45 - 11:45 a.m.

DRIVERS OF RECOVERY: DISTINGUISHED CULTURE, ADVENTURE AND
COMMUNITY-BASED VISITOR EXPERIENCES
10:45 a.m.

Marketing Bosnia and Herzegovina to Intrepid Travelers: High-Paying
Culture and Adventure Segments
Panel Discussion:
Jack Delf, President, Black Mountain
Jelena Gavrilović, Advisor to the Ministry, Republika Srpska Ministry of Trade & Tourism
Inja Hadžialić-Bubalo, Tourism Expert Adviser, Federal Ministry for Environment and Tourism
Aleksandar Đurić, Head of the Tourism Sector Government of Brčko District

Questions From Participants

SESSION 6 - 12:00 - 1:00 p.m.

TOURISM BUSINESS RESILIENCE
12:00 p.m.

Tourism Enterprise Resilience in the Post-COVID Era
Dr. Hannah Messerli, The World Bank Group
Facilitated by Jelica Grujić, Tourism Department Head, Ministry of Foreign
Trade and Economic Relations

12:30 p.m.

How to Engage with USAID Turizam Project: 2021 Priority Areas

12:45 p.m.

Questions/Suggestions From Participants

SPEAKER PROFILES
A dynamic line up of international tourism experts will engage participants to identify levers that can help to quickly return the
sector to growth and will present the latest trends in online marketing and social media for tourism destination promotion.
They include the following:

Nancy Eslick

Andrew Boegel

USAID’S MISSION DIRECTOR TO BOSNIA
AND HERZEGOVINA

DIRECTOR OF THE USAID/BIH
ECONOMIC DEVELOPMENT OFFICE

(Sarajevo-based) As USAID’s
Mission Director to Bosnia and
Herzegovina, Nancy J. Eslick leads a
complex portfolio working to expand
economic prosperity, combat corruption,
and strengthen the rule of law. She joined
USAID in 2001 as a Presidential Management
Fellow and is a career member of the foreign service.
Ms. Eslick led one of USAID’s largest development programs as
USAID/Jordan’s Acting Mission Director from 2017-2019 and
Deputy Mission Director from 2015-2017. The hallmarks of
her tenure included guiding long-term strategic efforts in water
resources and innovative development partnerships to build
a more self-reliant Jordan and promote regional security and
stability.
Ms. Eslick previously served in Washington, DC, heading USAID’s
Central America Regional Security Initiative to combat citizen
insecurity and violence and implement the Merida Initiative for
regional security cooperation between Mexico and the United
States. In 2013, she helped establishUSAID/Burma crafting and
negotiating the first framework bi-lateral agreement governing
development assistance to Burma in 24 years.
She has been posted overseas to missions in Jordan, Burma,
Pakistan, Uganda, and Afghanistan. In Washington, Ms. Eslick
served in the Latin America and the Caribbean Bureau, Human
Capital and Talent Management Office, and as the India/Nepal
Desk Officer.
Ms. Eslick earned a Master of Public Affairs and Master of Science
in Environmental Science, in addition to a Bachelor of Science
in environmental science, from the O’Neill School of Public and
Environmental Affairs at Indiana University at Bloomington. She
began her development career as a Peace Corps Volunteer,
helping establish Uganda’s Kibale National Park.

(Sarajevo-based) Andrew Boegel
is the Director of the USAID/
BiH Economic Development
Office, a position that he has held
since August 2017. He oversees an
$80 million project portfolio that aims
to boost private sector competitiveness,
improve the business enabling environment, and
support BiH’s Euro-Atlantic aspirations. Mr. Boegel
is a USAID Foreign Service Officer and has served in Kosovo,
Afghanistan, Honduras, and Turkey (Syria Response) in addition
to BiH. He was a wargaming and simulations consultant for
Booz Allen Hamilton before joining USAID. He holds a B.A.
with Honors from the University of Wisconsin-Madison and a
M.Litt. in International Security Studies from the University of
St. Andrews.

Ibrahim Osta

David Goodger

CHIEF OF PARTY, USAID DEVELOPING
SUSTAINABLE TOURISM IN BOSNIA AND
HERZEGOVINA (TURIZAM)

MANAGING DIRECTOR, TOURISM
ECONOMICS

(Sarajevo-based) is chief of party
of USAID Developing Sustainable
Tourism in Bosnia and Herzegovina
(Turizam),
implemented
by
Chemonics International. Earlier, he
served as Chemonics Senior Economic
Growth Advisor as well as Director for the
Middle East & North Africa region based in
Washington, DC. He led USAID’s largest tourism
development project with $100 million funding in Jordan, and
advised on tourism development in various countries, including
Georgia, Moldova, Nepal, Timor Leste, Egypt, Tunisia, United
Arab Emirates and Lebanon. Earlier, he was Public Affairs Advisor
for the US-based Center for International Private Enterprise in
Cairo, Egypt, and Executive Director of the American-Arab
Chamber of Commerce in the U.S. Mr. Osta is a member of the
United Nations World Tourism Organization (UNWTO) panel
of tourism experts and served on various boards, including the
UN Foundation World Heritage Alliance. He holds a degree
of Finance and Economics from the University of Michigan, a
Master of Tourism Administration from George Washington
University and a Postgraduate Diploma in International Business
Law from the University of London.

Alessandra Priante
DIRECTOR, REGIONAL DEPARTMENT FOR
EUROPE AT WORLD TOURISM ORGANIZATION
(UNWTO)

(Madrid-based) Alessandra Priante
is what is defined as a natural
leader with a very strong academic
background, international experience,
visionary motivation, focus on objectives,
and excellent managerial skills. As a regional
director of the Europe Department at UNWTO,
she establishes the vision and strategy for the
Department for Europe, supporting UNWTO’s ability
to see its mandate to promote a responsible, sustainable
and universally accessible tourism. Ms. Priante has a strong
international background, very versatile and knows 6 languages.
Incredibly successful negotiation and fund-raising abilities, a very
positive attitude, initiative, and creativity towards problemsolving and crisis management, make her the perfect person
to drive a project and a company towards success. She leads
implementation, coordinating the activities of the team, and
introducing innovative practices. She focuses on augmenting
and reinforcing satisfactory value propositions to the Member
States thus supporting their leadership in achieving a stronger
role of tourism for sustainable development. Promotes and
forms strong partnerships with relevant parties.

(U.K.-based) David has been
instrumental
in
developing
Oxford Economics’ tourism
forecast models and continues to
manage regular database updates.
These areas include the global tourism
database of tourism flows and spending,
covering 185 countries; the global city travel
database of 300 cities; the air passenger forecast database;
the hotel performance forecast models developed in
conjunction with STR; and custom forecast models for
specific destinations or groups. David has led Tourism
Economics’ analysis of the importance of online interactions
for evolving tourism behavior for a range of well-known
online travel businesses. He regularly presents the economic
and tourism outlook to client groups and conferences.

Mirza Hujić
ASSISTANT MINISTER, MINISTRY OF
FOREIGN TRADE AND ECONOMIC
RELATIONS

(Sarajevo-based) Mr. Mirza
Hujić is Assistant Minister in the
Sector for Water Resources,
Tourism and Environmental
Protection at the Ministry of
Foreign Trade and Economic Relations
(MoFTER) of Bosnia and Herzegovina.
Previously, he served as Acting Assistant
Minister for economic development and
entrepreneurship and head of conformity assessment
department in MoFTER. He also served in various other
technical roles, including as an expert for single market and
technical barriers to trade. Mr. Hujic holds a Master of Laws
degree from Bosnia and Herzegovina. Currently, his team
is working on the restart of tourism and future promotion
tactics and defining of strategic framework for development
of sustainable tourism in Bosnia and Herzegovina.

Damian Cook

Nada Jovanović

MANAGING DIRECTOR, E-TOURISM
FRONTIERS

DIRECTOR GENERAL, TOURIST
ORGANIZATION OF REPUBLIKA SRPSKA

(Kenya-based) is a leading digital
tourism promotion specialist
with more than 20 years of
experience
designing
digital
promotion strategies. He has trained
tourist boards and digital marketing
agencies on trends and innovations in digital
tourism promotion. Damian has worked with
over 30 destination management organizations (DMOs)
where he led and supported digital transformation efforts
at both country and regional levels. He also has extensive
experience working with the tourism trade in many
countries, helping them introduce digital and social media to
boost sales and increase profits.

Mufik Muslić
COMMITTEE PRESIDENT, TOURISM
ASSOCIATION OF CANTON SARAJEVO

(Sarajevo-based) Dr. Mufik Muslić
has been serving as the president
of the Committe of the Tourism
Association of Sarajevo Canton (Visit
Sarajevo) since 2019. His experience
includes managerial roles of environmental
protection. He holds a PhD in Agricultural
Sciences and serves as an assistant professor at the
International University in Travnik.
Prior to his current position, Dr. Muslic served as executive
director of the Cantonal Public Communal Company “Park,”
Sector for production, engineering and capital investments.
While earlier serving as the assistant of the Mayor of Trnovo
municipality, he participated in the creation of numerous
studies, strategies and development plans, cooperating with
governmental institutions and the NGO sector. Dr. Muslic
has participated as an expert or speaker in a various projects,
international conferences and scientific symposia.

(Banja Luka-based) Nada Jovanović
has been appointed general
director of Tourism Organisation
of Republika Srpska (TORS) eight
years ago while her involvement in
tourism development started much earlier,
while she was leading the House of Cultureand
People`s Library in Srebrenica when she successfully
initiated and implemented projects „Creating unique tourism
product in Drina valley“ and „Archaeological research of
Roman Municipium“. As the head of TORS she has been
intensively involved in coordinating work of over 40 local
tourism organisations accross Republika Srpska. Owning to
her enthusiasm TORS has recently produced a promotional
video that has won 13 international awards so far leading it
to be proclaimed the best tourism promotion video by the
International Committee of Tourism Film festivals (CIFFT) in
the category of Promotion of tourism destinations/regions.
Nada is holder of a number of tourism awards including the
Personality of the Year in the Tourism of the Mediterranean
and Southeast Europe 2017 (Sacen International) and Brand
Leader Award 2017 (South East Europe Tourism).

Alan Elliott
Merschen
CHAIRMAN OF THE BOARD, MMGY GLOBAL

(U.S.-based) after consulting
for a variety of industries and
educating at several universities,
he discovered it was travel that
captivated his real interest. Al then
created Myriad, specializing exclusively
in the international travel industry with
private clients and governments over five
continents. For over 30 years, Al developed
strategic solutions to client challenges, creating industry
partnerships, research projects, and global solutions. Today,
Myriad represents more tourist offices than any company
in North America. In 2016, Myriad became part of MMGY
Global portfolio of companies with presence in various
countries and continents. As a partner at MMGY, his focus is
on the development of international insights.

Justin Reid

Lee Hayhurst

DIRECTOR OF DESTINATION MARKETING,
EUROPE, MIDDLE EAST & AFRICA AT TRIPADVISOR

EDITOR, TRAVELWEEKLY, GLOBAL TRAVEL
& TOURISM RESILIENCE COUNCIL

(U.K.-based) The Director of
Destination Marketing, Europe,
Middle East & Africa at TripAdvisor
where he works with Destination
Marketing Organizations to increase
awareness, interest, and ultimately travel
to destinations in the EMEA region. Previously,
for 13 years, he was the Head of Digital and Social
Media for VisitBritain, responsible for all aspects of digital and
online marketing from the core websites, social media, search
engine marketing, web content, campaigns, analytics through
to usability and the overall customer experience and eCRM.

Jack Delf
OWNER OF BLACK MOUNTAIN

(Montenegro-based) is a renowned
adventure and ecotourism expert
who has advised destinations in
Europe, South America, the Balkans,
the Caucuses, and the Middle East
on adventure travel as well as eco - and
community-based tourism. He brings strategic
market development experience and a successful
re co rd
as a tour operator within these niche segments,
making his contributions practical, results-oriented, and readily
implementable. Jack also contributes to destination sustainability
programs given his experience with sustainability-conscious
travelers.

(U.K.-based) Lee has been
covering news in the travel
sector for the last 16 years, having
first joined leading UK trade title
Travel Weekly as a senior reporter
with a focus on the cruise sector. Since
2008 he has also edited Travel Weekly’s
Travolution title which focuses on technology and
the online and digital sectors in travel both in the UK and
globally. Travolution is now part of parent Jacobs Media
Group’s fast-growing international division and holds regular
events and conferences throughout the world including in
Continental Europe, India, the Far East and the Middle East.

Jelena Gavrilović
SENIOR ASSOCIATE, MINISTRY OF TRADE
AND TOURISM REPUBLIKA SRPSKA,
BOSNIA AND HERZEGOVINA

(Banja Luka-based)
Jelena Gavrilovic joined the
Ministry of Trade and Tourism of
Republika Srpska in May 2007 following
her employment in a Banja Luka-based
travel agency. As a Senior Associate in the
Ministry, she has been extensively involved in the
design and preparation of a whole range of legal framework
documents including tourism strategic planning, spa and ski
resorts laws, catering industry bylaws as well as environment
protection plans for National parks and protected areas.
Ms. Gavrilovic has worked on various international tourism
development projects aiming to create both Bosnia and
Herzegovina`s as well as six estern Balkans countries`
cultural and adventure tourism to enable them to compete
at international level. She has engaged agricultural producers,
rural crafts and culinary providers to increase their incomes
from tourism value chains. Ms. Gavrilovic is a member of
Tourism Working Group organised by the Ministry of Foreign
Trade and Economic Relations of Bosnia and Herzegovina in
charge of coordinating a series of projects implemented in the
country with a special focus on: EU Strategy for the Adriatic
and Ionian Region (EUSAIR) and EU Strategy for South East
Europe (EUSEE). She holds Master degree in Tourism and
Bachelor degree in Hospitality and Tourism.

Inja Hadžialić Bubalo
TOURISM EXPERT ADVISER, FEDERAL MINISTRY
FOR ENVIRONMENT AND TOURISM

(Sarajevo-based) Inja Hadžialić–
Bubalo is a lawyer, currently
serving as the Federal Ministry of
Environment and Tourism expert
advisor in the ministry’s Sector for
Tourism and Hospitality. During six
years of work in the Tourism Sector, she
contributed to the drafting of laws and bylaws
in this area, conducting at first and second instance administrative
procedures in the field of tourism and catering and participating as
representative of the Sector in the work of several international
bodies. Throughout her professional career, Ms. Hadžialić–Bubalo
served as a legal advisor in the Parliamentary Assembly of Bosnia
and Herzegovina. She also worked for UNDP and DCAF programs.
She has published a scientific paper within the Public Law Center
Foundation. She is also occasionally engaged as a lecturer at the
Directorate for European Integration on the topic of translating legal
regulations and harmonization with EU regulations.

Aleksandar Đurić
HEAD OF THE TOURISM SECTOR
GOVERNMENT OF BRCKO DISTRICT

(Brčko-based) Aleksandar Đurić
has been in the business of tourism
for the past 20 years. Dr. Aleksandar
Đurić is an expert in BiH tourism and
a member of project teams of several
projects of domestic and international
character that dealt with strategic issues for
tourism, (GIZ - Study of tourist signalization for
Brčko District BiH, Tourism Development Strategy of Pelagićevo,
Tourism Development Strategy of Plužine Montenegro, Study of
active tourism in the area of Zlatibor, etc ...). He was an advisor
to the Minister of Trade and Tourism in the Government of the
Republika Srpska (2006-2007; 2015-2018). Dr. Đurić is currently
the Head of the Tourism Service in the Government of the Brčko
District of Bosnia and a professor at Faculty of Philosophy of
the University of East Sarajevo, Faculty of Economics in Brčko,
Faculty of Transportation in Doboj and Faculty of Pedagogy in
Bijeljina, teaching in subjects of cultural-historical tourism, tourism
economics, operation of tourist agencies, management in tourism,
etc. He obtained a Ph.D. degree at the Faculty of Natural Science
and Mathematics, Department of Geography, Tourism and
Hospitality in Novi Sad.

Dr. Hannah Messerli
SENIOR PRIVATE SECTOR SPECIALIST, THE
WORLD BANK GROUP

(Washington, DC-based) Hannah
Messerli is a tourism development
expert specializing in the economic,
environmental and cultural dynamics of
emerging markets. Through the integration of
research and best practices, she contributes to
advancing sound tourism analytics, policy, and
planning critical for creating competitive tourism economies. As a
Senior Private Sector Specialist at the World Bank from 2008-2016
and presently, Dr. Messerli supports government initiatives to develop
private sector tourism capacity in countries across Asia, Africa,
Europe, and the Middle East regions. From 2016-2018, she was the
Eisenhower Research Professor of Tourism Policy and Chair of the
International Institute of Tourism Studies at George Washington
University’s School of Business. Her expertise includes heritage and
nature-based tourism development on local, regional and national
levels. She is a frequent collaborator with UNWTO, WTTC and other
global organizations on advancing the measurement and monitoring
of tourism impacts. Dr. Messerli holds a master’s degree in hotel
administration and a Ph.D. in tourism planning and development from
Cornell University. She also completed a master’s degree in tourism
planning at George Washington University. Hannah has worked in
over 45 countries and co-authored Tourism in Africa: Harnessing
Tourism for Growth and Improved Livelihoods featuring more than
20 cases on tourism development challenges and solutions.

Jelica Grujić
TOURISM DEPARTMENT HEAD, MINISTRY OF
FOREIGN TRADE AND ECONOMIC RELATIONS

(Sarajevo-based) Ms. Jelica Grujic, is an
economist with more than 20 years of
work experience in national and international
organizations. She serves as Head of the
Department for Tourism in the Ministry of Foreign
Trade and Economic Relations (MoFTER) of Bosnia and Herzegovina.
She has a BSc degree in economics and holds a MSc degree in
marketing. Before joining MoFTER, she served in various roles, including
Head of the Department for Rural Development; Director of Foreign
Investment Promotion Agency of Bosnia and Herzegovina; Chief of
the Cabinet and Advisor in minister’s and deputy minister’s offices.
Her experience also includes working in international organizations in
Bosnia and Herzegovina as an assistant to different projects related to
media, elections, and refugee return.

